Patikul Team 
Core Group:   Towards  a Roadmap for Patikul
Many leaders have their vision of a peaceful and developed community- what makes Patikul different? 
By Jainab Alfad-Abdulmajid in collaboration with Mayor  Kabir Hayudini, Sali Ahalul and Brig Gen Natalio C. Ecarma III 
The Armed Forces of the Philippines paradigm shift, the Local Government Chief Executives authority and leadership, an established credibility and reputation in the community and a sheer passion to join the journey- basic elements of a partnership for Patikul. 

PATIKUL- July 2007 

Together with Pah Sali Ahalul, I went to see then Brigade Commander of 3rd Marine Brigade now Deputy Commandant BGen Boing Ecarma to clarify certain issues that troubled Pah Sali and local conveners in Patikul. Although I was composed I was apprehensive about the Marine Commander acting on it. I was pleasantly surprised and impressed by his humble demeanor and willingness to reach out to the masses. The good Commander said “Please allow me to personally explain and personally apologize to the farmers to avoid any further misunderstanding and settle the issue.” 
Patikul has a lot of potential to be an eco-tourism haven having pristine waters and super fine, white sand beaches like Quezon Beach, scenic Bud Datu and the. yet to be re-discovered diving area in Bakungan Island. Ironically, Patikul these past few decades had become synonymous to chaos, displacements, a haven of terrorists.  Although it is where there is an abundance of exotic fruits the sudden disappearance and death of farmers marred the area. Farmers would not dare go to their farms to harvest their crops for fear of being killed. For those courageous enough their courage would often lead to their cold blooded deaths. It was a choice between sudden death because of armed conflict or slow death caused by hunger.  
FINDING MY FLOCK

Pah Sali Ahalul is my late grand uncle’s (Hji. Mahlail Alfad) friend. He is an owner of a chain of coffee shops (Dennis Coffee Shop) that has witnessed the rise and fall of Sulu. He has practically spent most of his time with his civil society organization whose office has been sometimes referred to as “pagmimitingan”. Later on during the crafting of the “Sulu road map” it was called “lambitong”.  I spent most of my free time during the previous administration of the Provincial government in his pagmimitingan. My enthusiasm to listen to non-politically driven discussions basically brought me to Pah Sali’s pagmimitingan. I used to meet the late Ramon Calbitaza to submit my write ups for the Zamboanga Star (people thought I was being paid for it but I did it “gratis” because it was simply my passion). I listened to meetings of Pagtabangan Basulta, met Millet Mendoza and Wahoo Taylor and it was my litmus test into the civil society world. I was astounded by their passion to work without getting any compensation. They simply were driven by a sincere concern to help the people. This is where I found my world, my flock, my calling. 

“ I need to tell the story from my perspective because this is the story that I want my epilogue to be” 
THE ONSET OF THE JOURNEY 
I became the lead facilitator of the grassroots peace building consultation project of the Office of the Presidential Adviser on the Peace Process. I handled the consultation in the thirty barangays of Patikul along with Julkiram Arastam and Pah Sali Ahalul and from there I developed a strong sense of belongingness and commitment to take an active part in peace advocacy in Patikul. 
It was not long before Pah Sali, now BGen Ecarma and Andy de Rossi ventured into a need-driven project for Patikul. This was an off shoot of the various consultations and need analyses undertaken by the Marine Commander especially in Darayan and Maligay. The project was called “SAPIH PARA HA KAHANUNGAN” or “COWS FOR PEACE”. Twenty heads of cattle were donated by Mr. Da Rossi and distributed to twenty farmers who were later organized into a people’s organization. I later gave a lecture on the legal mandates of the people’s organization in order to make them aware and more participative.  

THE ID SYSTEM: EMPOWERMENT OF THE GRASSROOTS  
In July 2007, Farmers went to see Col Ecarma to ask for safe conduct passes to be able to go to their farms in time for the harvest season. Believing that they were the rightful inhabitants of their place, the Marine Commander refused to give a safe conduct pass. The farmers were insistent and wanted a means of identifying themselves as peaceful law-abiding citizens of their barangays. So it was agreed by both the farmers (raayat) and Col Ecarma that they will not only be issued Identification Cards but their personal data will be inputted in a data base in order for the LGU to have data with which its line agencies (IPHO, DSWD,etc) could base their plans. They then could come up with relevant programs and more  effectively serve the “raayat”. Provincial Governor Abdusakur Tan, after hearing about the project, supported the project and provided an ID making machine. Patikul was to be the pilot project on which a province-wide ID System will eventually be based and replicated in the other municipalities. Several public hearings were conducted to dialogue with those who were opposing it and self-righteously proclaiming it as a violation of the human right of the individual to privacy. The ID system was successfully defended, not only by Col Ecarma and Gov Tan, but by the LGU officials and the raayat who wanted it. The ID system was a symbol of the people’s empowerment. It gave the people an identity which consequently obligated the LGU and other agencies to serve them. In a conflict-area like Patikul where people have suffered through the years, the ID system was a step forward in the right direction. 
THE EFFORTS SNOWBALLED 
Consultations (Miswarat) were conducted  one after the other in all 30 barangays together with line agencies, a CSO, the Red Cross, etc., per invitation of the 3rd Marine Brigade and Mayor Hayudini. The Mayor waived the late birth registration fee and paid for the blood typing fee in order to encourage the people to attend the miswarats. This not only helped the National Statistics Office update its data but also helped the line agencies more accurately formulate their programs and make them relevant and effective. The sojourns into the hard to reach barangays in the hinterlands also allowed the Integrated Provincial Health Office to  deliver its services. The 3rd Marine Brigade, aside from providing security engaged the people in dialogues which built their confidence in them as “Mga Tunay na Sundalo ng Bayan”. The Philippine National Red Cross also brought medicine and conducted the blood letting. A lot more joined our team, the bandwagon we call peace….! Leading the team was its leader (nakura) Mayor Kabir Hayudini which further enhanced the credibility of the inter-agency team and inter action with the communities grew stronger.  
MEETING THE MAYOR 
Honorable Kabir Hayudini, former Assemblyman of the Autonomous Region in Muslim Mindanao is married to my classmate in college (Sarah, now School Principal of Palan Elementary School). In his late thirty’s, Mayor Kabir is not new to governance. His late father, MNLF member Hji Salam Hayudini, was Mayor of Patikul. Kabs, as he is fondly called, was also Barangay Captain and then became President of the Association of Barangay Captains(ABC). He is a scion of one of  the  most prominent political families in Sulu, the Hayudini clan. I met the Mayor in Kaunayan, Patikul in a barangay miswarat (dialogue) and from that time on, I keep on meeting him over and over, dialoguing and serving his raayat  at the barangays. 
THE SOCIETAL DIVIDE AND THE EVOLUTION OF THE PATIKUL TEAM 
The Bridging Leadership Fellows Program of now BGen Ecarma affirmed what he had earlier in Patikul. The Fellowship gave him the tools to systematize and help the members of the Patikul Team formulate a shared vision for Patikul. Though efforts in the past were focused on service delivery and peace building, each agency seemed to view it via their own singular perspective and the response was just a piece of the whole. There may be convergence in the delivery of services but it ended  as soon as the activity ended.  There was no sustainability.
The peace and order problem in Patikul was the societal divide he identified and wished to address. He then presented it to the Patikul Core Group inter-agency team for  validation. Upon validation, a shared vision, mission and objectives were formulated and shared responses were identified. Education, livelihood, health and the peace and order sectors were identified as critical areas through which the team would simultaneously address the divide.
Pah Sali and I are stakeholders. As a member of the team, being the Executive Director of the Provincial Area Coordinating Center, I did not only represent the provincial government, I was also the voice of the local convener which Pah Sali and I organized. I was comfortable being a voice of the voiceless. 
The personal commitment to be part of the journey was embedded in me practically because of my engagement with the people on a volunteer basis and Insha Allah, this will transcend many factors. 

Upon Col Ecarma’s transfer to Manila, I continued to strongly pursue to strengthen the team’s commitment through constant   feedbacks and endless meetings. I was exerting a lot of extra effort using my position in the provincial government because I felt that my position would be meaningless if I won’t be able to see the fruits of  labor of the Patikul Team. 

MY FELLOWSHIP WITH AIM 
Seeing the passion and commitment in me, BGen Ecarma and Pah Sali recommended me to the AIM-Team Energy Bridging Leadership Fellow Program. Looking at the requirements at first, I initially was not inclined to take it and had to struggle to get  my superior’s approval to join it, much less go to a panel interview in Manila. 

I passed the interview and, after a lot of pleadings, was finally, at the last moment, allowed to attend the 1st leadership workshop. Although I successfully finished the workshop I was under a lot of stress right from the start. That Monday I was, without any warning at all, relieved as Executive Director of the Area Coordinating Center and yet, I was there in that capacity. It was the most disturbing moment in my entire life. I had to stay focused, pretend everything was fine, but deep inside I was devastated. 
I talked to AIM people as honestly as I could and assured myself that things happened for many reasons, and among those reasons, there is that deepest one which is beyond human understanding. 
Professor Garilao’s words kept reverberating into my mind “its you that people engaged with, not your office”  

Holding on to that and the assurances of my few, true friends and Mayor Kabir’s, BGen Ecarma’s and the Patikul Teams warm welcome, I know, I can   and  will always be part of the team. 
CRAFTING THE PATIKUL ROADMAP
We had a two-day long Bridging Leadership Workshop facilitated by Mike Juan, Jerry Jose, and Ampy de Asis of the Team Energy of the Asian Institute of Management last November 4 and 5, 2008 at the EOD Building of the 3rd Marine Brigade, Patikul, Sulu. BGen Ecarma brought the AIM team to Patikul basically to assist the team formulate its KRAPI (Key Result Areas) and PATRES (Program, Activities, and Resources). 

After two days, the Patikul team, grouped into livelihood, health, education, and peace and security and was able to crystallize the vision and mission of a “PEACEFUL, ORDERLY, AND PROGRESIVE PATIKUL”. 
Mayor Kabir Hayudini ended the workshop with the assurance that he will, as Chairman of the team, take the lead in seeing the vision attained thru collaborative efforts. 
And as co-owners of the response, the Patikul team, guided by the Chairman’s leadership is now embarking on the journey towards a peaceful, orderly, and prosperous Patikul, a journey that BGen Ecarma is proudly committed to and sincerely happy to be a part of. 
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Brig Gen Ecarma, Jainab, and the AIM Team Energy trainors Mike, Jerry, and Ampy praying before the start of the workshop for its success 
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The team's Chairman Mayor Kabir Hayudini registering for the workshop
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 Mayor Kabir and Patikul LGU Officials discussing their plans.
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   Pah Sali, like a father, enlightening BGen  Boing Ecarma with his wealth of experience and knowledge
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